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Commitment to achieving Net Zero 
i-three Management Consulting Ltd is committed to achieving Net Zero emissions by 2050. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

  

Baseline Year: 2019 

Additional Details relating to the Baseline Emissions calculations. 

Our baseline emissions footprint is calculated using government GHG conversion figures and 

formulae. Although we do not have turnover of over £5m and therefore no requirement to provide 

a carbon reduction plan, we choose to as part of our commitment to delivering the highest 

possible social and ethical standards. Baseline figures calculated retrospectively. 

 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 

Direct emissions from owned or controlled sources 

0 

Scope 2 

Indirect emissions from generation of purchased fuels:  

office electricity consumption fully green supply 

Gas consumption  

 

0 

 

0.07 

Scope 3  

Upstream transportation and distribution 

 

0.00 (no Transportation 

and distribution of 



 

 

Waste generated in operations 

 

Business travel 

Employee commuting 

Downstream transportation and distribution   

products purchased 

applicable) 

0.00 (no Disposal and 

treatment of waste 

generated) 

1.81 

0.00 (no commuting as 

home working) 

0.00 (No Transportation 

and distribution of 

products sold) 

Total Emissions 1.88 

 

 

Current Emissions Reporting 

Reporting Year: 2025 

EMISSIONS TOTAL (tCO2e) 

Scope 1 

Direct emissions from owned or controlled sources 

0 

Scope 2 

Indirect emissions from generation of purchased fuels:  

office electricity consumption fully green supply– actual billed 

KgCO2e  

Gas consumption– actual billed KgCO2e 

 

 

0 

 

0.07 

Scope 3  

Upstream transportation and distribution 

 

 

Waste generated in operations 

 

Business travel 

 

0.00 (no Transportation 

and distribution of 

products purchased 

applicable) 

0.00 (no Disposal and 

treatment of waste 

generated) 

0.5 



Employee commuting 

Downstream transportation and distribution   

0.00 (no commuting as 

home working) 

0.00 (no Transportation 

and distribution of 

products sold) 

Total Emissions 0.58 

 

In order to continue our progress to achieving Net Zero, we have adopted the following carbon 

reduction targets. 
We project that carbon emissions will decrease over the next five years to 0.67 tCO2e by 2027. 

This is a reduction of 68% from the 2019 figure. 
 

 

Progress against these targets can be seen in the table below: 

  

Baseline 1.88 

Previous year 0.63 

Current year 0.58 

 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 

implemented since the previous 2019 baseline. The carbon emission reduction achieved by 

these schemes equate to 0.25 tCO2e, a 20% reduction against the 2019 baseline and the 

measures will be in effect when performing the contract. 

 

• A partial change of business model, requiring less travel to customer sites for sales 

or delivery 

• Where travel is necessary use of train only 

• Using a green only electricity supplier (Octopus) 

• Adoption of LED/PIR lighting controls 

• Carbon neutral energy supply 

 



In the future we hope to implement further measures such as: 

• Extending the life of computer and other hardware  

• Further reductions in printed materials 

• Carbon offset and tree planting 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of the i-three Management Consulting Ltd: 

 

Signed by Alasdair Robertson 
(Director)…………………………………………………………………. 

Date: ……01/06/2025………………….………. 

 

 

 
1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3https://ghgprotocol.org/standards/scope-3-standard 
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