
 
 

 

 

Strategic Insights for Police Efficiency and 

Crime Prevention 
 

i-three analytics are renowned for our expert, strategic and cost-effective analysis. Let our experienced 

advisors provide clarity and insight for rapid and actionable change.  

For over 15 years, our multi-award winning insights have been used in more than 20% of UK forces, 

such as Kent, GMP, Essex and Cheshire, and been consistently praised by Chief Constables and 

Police and Crime Commissioners alike.  

Supported by our unique, specially developed Analytics for Reduction of Crime (ARC) software, 

our expert and experienced professionals will interpret and explain insights powered by some 

of the most advanced and comprehensive data science 

analysis currently in use in UK policing. Our valued and 

thoughtful analysis offers: 

• Cost-effective, independent insights for 

performance, strategy and commissioning 

• Evaluation of funded interventions 

• Strategic insights to build partnerships and shared 

working 

• Rapid, detailed and clear reports for instant action 

on VAWG, Safer Streets, Serious Violence and local 

priorities 

• Fast-tracked insight creation for rapid responses 

Answer questions such as: 

• Have our interventions reduced demand, cut victim harm, and reduced costs? 

• What will crime volumes be in 18 months time? 

• Where are the key locations to target with partners? 

• What factors are driving crime volumes, and how are patterns changing?  

• What solutions will work best for each neighbourhood? 

• How well are services configured to match demand efficiently and responsively? 

• Is the force delivering the expected performance, and where are the change 

opportunities? 

• Where, and when, can 

partners target effort for the 

greatest impact? 

• What offender types are of 

greatest concern? 
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“Groundbreaking and will change the 
way this is done nationally”: Chief 
Constable Alan Pughsley 
 
“Let me say how impressed I am with 
the analyses. These are VERY 
important findings”: Professor Larry 
Sherman 



 
 

Your choice of insight option 

 

Whether you need rapid answers to a focused question or a definitive strategic analysis service, the choice of 

insight option is both flexible and highly cost-effective. Trusted processes and compliant data management 

provide assured, confident strategy insight. Proven automation and approved data security solutions deliver 

results for a fraction of the cost of traditional approaches and provide responsive results at pace.  

 

About i-three analytics 

We have been supplying policing with strategic analysis for 15 years. Examples of our recent work include: 

• Cheshire:  Delivery of ARC system, live since 2024 

• Lancashire Police:  Award winning, Home Office funded research on Child to Parent DA Offenders  

• ACE/ VIVACE:  Homicide characterisation analytics 

• Kent Police:  Analysis for PCC VAWG strategy, sex offender analysis, Chief Constable innovation award 

• Bedfordshire, Hertfordshire:  Impact and VfM evaluation of DA intervention programmes 

• GMCA: 10-year involvement, including sex offending analysis, DA, homicide, youth violence and serious 
violence analysis for force and Home Office policy development 

• Kent,  Essex and GMP:  FCR operations analysis and Response Policing analysis 

• Nottingham:  Working with partners to evaluate schools-based violence reduction interventions 
 

Our values are rooted in our public sector background whether working with PCCs to develop strategy and 

policy, or creating insights and evaluations for productivity and value for money. We are fully JOSCAR and Cyber 

Essentials registered, vetted and our services can be readily accessed through numerous compliant frameworks, 

including Bloom (Nepro3) and CCS Research and Insights. 

Contact us for evidence-based analysis 

• Email: arobertson@i-three.co.uk 

• Visit: www.i-three.co.uk 

We are so confident in our ability to reduce costs that we will happily defer payment for up to 
six months, allowing time for cashable savings time to accrue.  
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